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MEMORANDUB: FOR: MR, DULLES — 


SUP IFOCT : Protect CORONA 


Herewith ic a naper for vour Signature which will forralize for 
internal CIA purposes vour approval of Project CORONA and authorize 
me to administer the Project in much the game way that AorTA TONE 
{now rena re] yay has been administered, “!though this woul 
formally direct the Agency Comptroller to seek funds from the Agency j 
Reserve, this action has in fact already heen accnmplished anc the 
authority contained in the attached is merely to clear the record, ° 


This memorandum was drafted by Mr, Saunders and I have asked 
that it be approved by the General Counsel before you sign it, (The 
General Counsel has now been made witting of CORONA so that I may 
have his assistance as required in the contracting and business aspects 
of that Project), 


RICHARD M, —— oR, 
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in Accordance with E. O. 12958 
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WORK STATEMENT 
DEVELOPMENT OF A SATELLITE RECONNAISSANCE AND RECOVERY SysrEu 


— 


Develop and provide, except as specifically set forth belew, all equipment, 
services, and facilities necessary to complete a program ef Pheto-recennsissance 
of the Soviet Union, The photo-recoanaissance system shall have the following 
design parameters and objectives: : 


a. A satellite-borne System compatible with the VB-1I171 
system but employing the Thor booster, 


b. The design will be compatible with the overt biomedical 
program ef WS-117L, 






¢. Photographs shall tn, Disined at a ground resolution of 25 , 8* 
feet or better (as defined basic “117. contes Ath » toes 


4 epi ens, pal 
X 








with the ground resolution requirements and payload capebility ef the . 
booster system, : — 


¢. Latent image film shall be recovered by means of ballistic ....= aes ag 
re-entry and land or Sea recovery, . : 






* 


* 





{. The center of the recovery ares shall be within 200 nautical a eal 2 ; 
miles of a designated location with a dis (90% af ix ad hg. 


Delivery of equipment to the flight test and Operations shall be in eccerd- 
ance with the attached schedule, The actual firing dates will be governed by : 
target operational factors, The dates set forth en the delivery schedule zepresent 
the flight readiness dates. a 


The following shall be Provided by the Government and shall nst be 
developed or supplied under this contract: 


a. Thor boosters, associated receipt checkout and launch 
facilities, equipment and services, 
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b. All items and services developed er used on the W5-117L pro- 
gram which can profitably support this recenesissance program. These 
elements will be programmed overtly in appropriate quantities and in a 
timely fashion, as part of either the basic WS-117L er the biemedical 
satellite programy, or ef other pregrams as may be determined but will 
actually be intended te suppert this recoverable reconnaissance program. 
The intent is te retain as many elements of the overall speration in an 
overt status as pessible. Where an item er service can be pregrammed— 
openly without revealing its ultimate usage, it will be charged te the 
cover program and net to this contract. * 


c. Recovery ships and/or aircraft, and their normal eperating 
personnel and support, (Special equipment, training or trained personnel 
required for search and recovery will be provided by the contractor}. 


d. Special receipt and checkout space and facilities at the laeach 
site. 


Establish and maintain technical and management control of such sub- 
contractore as are required for the proper execution of the werk statement. 
Major subcontractors inclade: 
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b. General Electric Company will develop and manufacture the 
re-entry body. 


A) ete 2 


Technical direction of the program is the joint responsibility of several : 
agencies of the Government. In the interest of effective management, however, .:~:.i: 
such direction will be provided primarily by and through the Air Force Ballistic” = 
Missile Division acting ae the agent for all interested components of the Govern, 2.4 
ment. A Project Officer will be established in BMD as the single day-by-day © —— 
point of contact for the contractor. This Officer will have authority to make 
on-the-spot decisions within the scope of the work statement on all matters 
pertaining to the program other than those of majer importance. From time te 
time the Government agencies concerned will jointly review the progress ef the 
program. The Government will make arrangements to permit the prompt 
rendering of major decisions concerning the program which cannot be made by 


the Froject Officer. 





Special security measures will be required throughout the program. The 
complete security plan, clearance of facilities and of individuals knowledgeable 
of the program, and other matters relating te security will be under the direction 
of a designated authority within the Government. The contractor will provide 
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such special security measures withia his ows facilities, subsentracters‘ 
facilities, er Government facilities previded fer this project, &s may be 
required te conferm with the security pias. 


w 


Prepare monthly letter atates reports which present in brief form the 
technical and fiscal status ef the pregyam. The fiscal status shall show 
separately the statue of the major subcontractera. 


Attachment: 
Delivery Schedule 


Total 3 pages w/1 l-page attech. 
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